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Overview

As Australia’s most
established provider

of business education,
Melbourne Business
School is privileged to have
one of the largest, most-
representative and actively
engaged business networks
in Australia.

Sharing our clients’ insights

Major corporations, small and medium-
sized enterprises, innovative start-ups and
leading not-for-profits trust us to help them
develop their leadership and management
talent through our short courses, custom
solutions and degree programs, including our
renowned MBA.

In @ year once again impacted by the
pandemic, we surveyed a range of
organisations to understand how they are
managing the challenges of the new social
and economic environment. In this context,
we asked organisations about the changes
they are experiencing and the skills and
capabilities they require to adjust, adapt
and grow through the uncertainty and
turbulence.

The result is a report replete with significant
insights into the learning and development
priorities of organisations across Australia
and New Zealand.

Caron Beaton-Wells
Deputy Dean
Melbourne Business School

This report is the result of a survey
conducted late last year as Australian states
were variously managing and emerging from
COVID-19 lockdowns. The survey focused on
the organisational challenges, opportunities
and capabilities needed for success in this
environment.

The results demonstrate the adaptability
of organisations in setting direction and

prioritising activities to grow and thrive
over the long term.

With managing hybrid working contributing
to the complexity of leadership, this report
reveals the challenges of remote and on-
site working and the skills and awareness
leaders and teams need to ensure their
people’'s well-being, sense of connection and
capacity to perform at their best.

The broad value of this report is to show
what other organisations are thinking and
that leaders are not alone in the challenges
they face. If you would like to learn more
about this report or think together about
your learning and development needs,
please don't hesitate to contact us.

Nora Koslowski

Executive Director,
Organisational Learning Group

Melbourne Business School



Executive
summary
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... As an organisation, we

need to be clear on how we
attract, retain and develop
our workforce, identifying

the capabilities and capacity
required, both now and in the

years ahead.

Perspectives survey respondent
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Major Changes

Our report demonstrates that
organisations are experiencing
accelerated change driven by
external and internal forces. These
changes are the result of the
multiplying effects of COVID-19,
government regulations, new
technologies, strategic initiatives
and resourcing requirements
generated by shifting market and
community demands.

——

Survey results show that these
changes impact organisational
growth, leadership, talent
management, development and
skills acquisition, well-being,
as well as learning design and
delivery.

——

Our findings show that
organisations are focused on
balancing the tensions between
attracting, retaining and developing
their people, managing well-being
and employee connectivity, while
driving organisational change.

TOP 2021

Challenges

« Attracting and retaining talent
« General staff shortages

« Demand outstripping supply

« People development

« Working remotely and keeping
employees engaged and connected

« Managing well-being and resilience
« Managing burn-out and turnover

TOP LEARNING

Insights

Most organisations have adopted or
are developing hybrid working policies.
At the same time, they are seeking to
address the challenges that on-site and
off-site working generates for learning,
for example:

« Managing distractions

« Creating engaging experiences

« Replicating informal communication
and social learning.

Trends include the need to design
learning to be just-in-time, social, self-
paced and available anywhere, anytime.



Respondent
organisations’
critical
challenges:

impact and
response
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Economic and environmental
uncertainty

Supply issues and reopening

Constant adaptation

Changing consumer and
community demand and
expectations

Need to accelerate capability
development

Ability to attract and retain
the right capability

Availability of talent, staff
shortages, turnover

Enterprise resilience, staff
burn-out

Keeping staff connected and
informed

Strategic alliance
development

Growth

Financial sustainability

Digital transformation

Simplification of processes

Customer-driven culture
and business

Retention strategies

Grow and transform
capability

Identify employee value
proposition

Experience, culture and brand

Health and well-being

Adapting business
models

Drive organisational
effectiveness

Restructuring

Continuous improvement,
cost optimisation

Ensuring L&D aligns with
strategic aims

Development activity and
acquisition of skills

Market reviews for
best-practice solutions

Connecting employees to
the business

Being future ready



Summary of
responses

TOP 3
Strategic
Initiatives

Talent development

is the top-ranked

ﬂ Implementing strategic projects capability focus

Undertaking business
improvement projects

r—=
/, \
\ (4
o o

Instigating capability and
culture development

E[]U ;

Have adopted a formal policy for hybrid working

Of those with a formal policy have adopted a semi-flexible
approach

Said that the greatest challenge of hybrid working is the lack
of social connection

Stated that, for hybrid working, the most important leader
and team member behaviour is ensuring the well-being of
team members




Leading hybrid working
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Organisations
that have
adopted a
formal policy

for hybrid

Work in progress



Mandatory - onsite
days are prescribed

Hybrid : T
working
policy — days
on or off site

.

Semi-flexible -
people are expected
to be onsite one day

or more a week

% of respondents Source: Perspectives Survey 2021
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Hybrid
working
challenges
expressed

by team
members
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Offsite digital )
connectivity Offsite work

. environment
Carer duties

Sense of pressure
to be onsite

All of these
options .. Onsite team
members not

including offsite

colleagues

Offsite
productivity ...

Lack of social
connection

% of respondents Source: Perspectives Survey 2021



Ensure the well-being of team members

Determine productivity and performance through

The most
important S T
behaviours

and attributes
leaders

need for the ey 7
challenges
of hybrid o e o
working y

Lead the whole individual (and their
circumstances) empathically

Communicate clearly and more frequently

5% Facilitate meetings to ensure each member, onsite
or virtual, is included in the dialogue

Provide feedback on preferred cultural behaviours to
enable successful working in a hybrid system

% of respondents Source: Perspectives Survey 2021
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The most
important
behaviours
and attributes
team Dispay empathy fordiffrent reponses O hVrid  gg%
members

need for the Virtual team members i actvitios - 12%
challenges
of hybrid

working

Communicate clearly and more frequently 30%

Successfully navigate the constant changing
enviromental conditions

25%

Ensure online and onsite team members are 10%
equally included in activites

% of respondents Source: Perspectives Survey 2021
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Challenges
experienced by
respondents

in relation

to learning

in a hybrid
workplace
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LEARNING AND
HYBRID WORKING
CHALLENGES

®

“Ensuring ways to
capture the ‘informal’
communication
that happens
naturally when on-
site ...that informal
communication can
seed good ideas and
solutions.”

KN

CHALLENGES

Access to technology

Creating space for
focus on development

Engagement and
distractions

Fair and equitable
learning experiences
on and off site

Shift from traditional
to just-in-time learning

Strong preference
for face-to-face
learning, necessitates
engagement and
interactivity

Social connection &
informal learning




Perspectives on
capability development

- MW
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Capabilities
organisations
are seeking
to develop in
the next 6—12
months
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Talent development

New leaders development

/ Senior leadership development
Innovation

/ Increasing digital capability

/ Executive leadership development

/ Team development

Enabling hybrid work

Other - priority 1 - VUCA/Data
literacy management capability...

4%

Environmental 3%
sustainability

Other - priority 2 - Future .
ways of working/Organisational 3/"
resilience

% of respondents Source: Perspectives Survey 2021



Not undertaking
this activity at the

present time Not sure

.
o 4

How
organisations
are

approaching
skill

Re-skilling

Acquiring

4
+
+
+
+
+
+
+
+

+ 4+ + + + + + 4+ + + + + +
+ + + + + + + + + + + + +

development
for new
technologies

Both acquiring and
re-skilling

% of respondents Source: Perspectives Survey 2021
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Approach

to skill
development
or acquistion

where jobs
will be

replaced by
machines or
generated
by new
technologies

% of respondents

YES

47%

Re-skill those whose jobs will be replaced by
machines

NOT SURE

42%

Acquire skills generated by new technologies

NOT SURE

26%

NO

11%

NO

5%



Skill sets
organisations
are

targeting for

acquistion

& re-skilling
due to new
technologies
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Resilience, stress tolerance
and flexibility

Leadership and social influence

Analytical thinking and innovation

Emotional intelligence

Critical thinking and analysis

Reasoning, problem-solving and
ideation

Technology use, monitoring and
control

Complex problem-solving

Systems analysis and evaluation

Service orientation

Persuasion and negotiation

Troubleshooting and user
experience

Technology design and
programming

Creativity, originality and initiative

% of respondents

16*

14%
12%
1*
1n*
7%
7%
7%
5%

4%
2%
2%

2%

2%

R

B Acquiring
B Reskilling

Source: Perspectives Survey 2021



Trends in
learning and development
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Creating the space for
individuals to focus on
development, creating
engaging virtual
learning experiences
and accessing the
technology required
to deliver engaging
learning experiences.

Perspectives survey respondent

29
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Access to or
ability to engage
with emerging

technology Access to flexible

online learning for

Leader recognition
of the value of

learning people in the field

Uncertainty
° created by
Le arnlﬂg pandemic
impacting
and learning delivery
development
the uncertainty t d social and self-
created by the ren S paced learning

pandemic and learner
availability

Demand for talent
outstripping
supply

Tailoring learning
to learner needs,
i.e., just-in-time,

Learning delivery
impacted by

Source: Perspectives Survey 2021




Learning delivery preferences
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Preference when undertaking internal learning

Preferred
delivery
mode 39% 28% 33%

Preference when undertaking external learning

e@

% of respondents Source: Perspectives Survey 2021

FACE-TO-FACE

34%
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90*

%
87.5 85.7% 85.7%

Delivery
differences
in developing
leaders at

50%
d - ffe rent
O%
Frontline Middle level Senior Executive
. Digital learning . Face-to-face . Blended learning
% of respondents Source: Perspectives Survey 2021
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Delivery
differences

in the type of
development
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93.3%

68.8%

Leadership
Development

% of respondents

. Digital learning

60

Team

Development

., 62.5%

B race-to-face

87.5%

66.7%

Functional Critical

Development Skills

. Blended learning

Source: Perspectives Survey 2021



Anywhere,
anytime is
best time for
learning
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Somewhat
agree

% of respondents

16.7%

Somewhat disagree to
Strongly disagree

61.1%

Strongly
agree

Source: Perspectives Survey 2021




Strongly agree

WO rk hours Strongly disagree

are best for
learning

11.1%

Somewhat
diSagree e b

16.7%

Neither agree
nor disagree

‘o

Somewhat
agree

% of respondents Source: Perspectives Survey 2021
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Definitely not

Might or might not

Intentions to
use external
providers for
learning and

development
in the next
6-12 months s

Definitely

% of respondents Source: Perspectives Survey 2021




Learning and development
budgets
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Learning and

development
budget changes

for 2022

74*

5%
O%

21%

Stay the same

Decrease

InCrease

Can’t say
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Respondent
demographics



101-150

151-200

201-500

Respondent
demographics
number of

employees ............................... . 501-1000
More than
1000
Sample size: 19, comprising a convenience sample of clients and potential clients of MBS.
A convenience sample is pool of readily available respondents.
% of respondents Source: Perspectives Survey 2021
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$10 million to $101 million to
$100 million $500 million

Respondent 0
demographics "
annual

revenue/

+ + + + + + + + + + + + o+
+ + + + + + + o+

funding

+ o4+ 4+ N
+ 4+ o+ o+ o+
+ 4+ + + +

More than
$5 billion

$501 million to
$1 billion

A S T N
+ + + + + o+ o+ o+
¥+ + + + + + + + + + +

4+
+
+
+
+
+
21
o)
+
i
+
+
+
+

+ + + + + + + + +
SRR LR G R >

+ 4+ + + + +
+ 4+ + + + o+ +

+ o+ F o+ o+ o+ o+ +

Above $1 billion
to $5 billion

% of respondents Source: Perspectives Survey 2021
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Respondent
demographics
ownership

OL « TRENDS AND CHALLENGES IN

Joint venture,
Partnership

For Purpose

10.5%

15.8%

Public sector

For profit,
privately held

.

For profit,
publicly held



Connect

@MelbBSchool
/MelbourneBusinessSchool
melbourne-business-school
/MBScarlton

@MelbourneBSchool

O
AACSB EQUIS

ACCREDITED ACCREDITED

CAMPUS LOCATIONS:

HEAD OFFICE

CARLTON

200 Leicester Street
Carlton VIC 3053
Australia

T: +61 3 9349 8788
E: receptionist@mbs.edu

ABN 80 007 268 233 CRICOS 00116K

KUALA LUMPUR

Unit A-22-8 Menara UOA
BangsarJalan Bangsar Utama
Bangsar Kuala Lumpur 59000
WEIENSE

T:+6011 2610 1332
E: j.soong@mbs.edu


https://www.facebook.com/MelbourneBusinessSchool/
https://www.linkedin.com/school/melbourne-business-school/mycompany/
https://twitter.com/MelbBSchool
https://www.instagram.com/melbournebschool/?hl=en
https://www.youtube.com/channel/UC3AuzfRvMZuzyZThYGt23Pw
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